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FY2014 A-123 Risk Assessment Annual Report Report 2014 Qualitative Factors
2012 2013
Annual Annual Changes
Report Impact Report Impact Volume of |Complexity of] Manual Accounting Personnel Information Audit Likelihood | FY13 Exposure
Process # Risks| $ Volume | Reference | Rating | $ Volume | Reference | Rating | % Change | Transactions | Transactions | Processes Estimates Changes Systems Issues Rating Risk

Cost Management 12 3.4 3.4 2.26 2.83
Cost Accrual 3 53M p.64 54M p.64 2% 1 2 3 3 2 1 1 1.86
Cost Accumulation 2] 819M p.7 819M p.7 0% 5 2 4 2 2 1 1 2.43
Cost Distribution 2| 281Mm p.54 297M p.54 5% 2 4 2 4 2 1 1 2.29
Cost Monitoring 4] 819M P.7 819M p.7 0% 5 2 4 1 2 1 1 2.29
Cost Reporting 1| 819m p.7 819M p.7 0% 5 3 4 1 2 1 1 2.43
Fund Balance With Treasury 3 NA NA NA NA NA NA NA NA NA NA NA NA NA NA 0.00 NA
FBWT Reconciliation and Reporting 2 0.00
Treasury Information Maintenance 1 0.00
Funds Management 19 4.5 4.8 2.29 3.54
Base Table Maintenance and Reporting 2 0.00
Budget Formulation 41 745M p.25 793M p.25 6% 2 2 3 3 3 1 1 2.14
Budget Generation 3 NA NA 0.00
Funds Distribution 4 NA NA 0.00
Funds Execution 3] 745M p.25 793M p.25 6% 4 2 4 1 2 3 1 2.43
General Ledger Management 24 3.4B p.64 5 3.7B p.64 5 8% 1.98 3.49
Financial Statement Generation 5 5 4 2 2 2.86
General Ledger Accounts Maintenance 1 1 3 1 1 1.29
General Ledger Adjustments 3 4 1 4 1 2 1 1 2.00
General Ledger Closing 3 2 3 3 2 3 3 1 2.43
General Ledger Reconciliation 2 3.4B p.64/300 3.7B p.64/300 1 3 4 1 2 1 1 1.86

Recons Recons
General Ledger Transaction Codes Maintenance 2 1 1 3 1 3 1 1 1.57
General Ledger Transaction Processing 4 5 2 2 1 1 1 1 1.86
Grants Administration 8 NA NA NA NA NA NA NA NA NA NA NA 0.00 NA
Grant Applicant Solicitation 2 0.00
Grant Application Review and Selection 2 0.00
Grant Award 1 0.00
Grant Monitoring and Closeout 3 0.00
Loan Administration 15 NA NA NA NA NA NA NA NA NA NA NA 0.00 NA
Loan Application Management 6 0.00
Loan Monitoring and Closeout 6 0.00
Loan Origination 2 0.00
Loan Solicitation Management 1 0.00
Benefits Administration 10 0.9 0.9 2.00 1.45
Benefits Administration - Current Employees 5] 140M p.58 150M p.58 6% 1 3 3 1 2 3 1 2.00
Benefits Administration - Former Employees 5 0.00
Payroll Administration 14] 329M p.58 2 331M p.58 2 1% 2 3 3 1 3 1 1 2.00 2.00
Employee Profile Data Maintenance 2 0.00
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Labor Cost Distribution 1 0.00
Leave Processing 2 0.00
Pay Processing 4 0.00
Time and Attendance Processing - LETS 5 0.00
Project Cost Management 11 46M p.25&54 0.3 50M p.25&54 0.3 6% 1 3 3 2 3 1 1 2.00 1.15
Project Closeout 1 0.00
Project Cost Accumulation 2 0.00
Project Monitoring 5 0.00
Project Planning 3 0.00
Property Management 8] 712M p.64 4.3 681M p.64 4.2 -5% 2 3 3 2 2 1 3 2.29 3.24
Property Disposition 2 0.00
Property Monitoring 3 0.00
Property Recognition and Recording 3 0.00
Acquisition Management 24] 299M p.7 1.8 286M p.7 1.7 -4% 3 2 3 1 2 1 1 1.86 1.78
Contract Closeout 4 0.00
Contract Solicitation, Award, and Adjustment 9 0.00
Purchase Card Program Management 5 0.00
Receipt of Goods and Services 2 0.00
Requisitioning 4 0.00
Inventory Management 4 421K p.66 0 407K p.66 0 -3% 1 2 2 1 1 1 1 1.29 0.64
Inventory Disposition 1 0.00
Inventory Monitoring 1 0.00
Inventory Recognition and Recording 2 0.00
Payables Management 15| 299M p.7 1.8 286M p.7 1.7 -4% 2 2 2 1 2 2 1 1.71 1.71
Accounts Payable Setup 3 0.00
Invoice Approval 2 0.00
Payee Data Maintenance 4 0.00
Payment Disbursing 6 0.00
Travel Administration 11| 16.4M Budget 0.1 14.3M Budget 0.1 -13% 1 3 2 1 2 1 1 1.57 0.84

Provided Provided

Travel Authorization 4 0.00
Travel Card Program Management 3 0.00
Travel Closeout 2 0.00
Voucher Processing 2 0.00
Receivables Management 14| 139M p.22 0.8 137M p.22 0.8 0% 1 2 2 1 1 1 1 1.29 1.04
Customer Information Maintenance 2 0.00
Receivables Closeout 2 0.00
Receivables Monitoring 4 0.00
Receivables Setup and Billing 6 0.00
Revenue Recognition 3 56M p22 0.3 56M p22 0.3 0% 1 1 1 1 1 1 1 1.00 0.65
Revenue Estimation 1 0.00
Revenue Recognition 2 0.00
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